Kentucky Cowboy M ounted Shooters
Minutes of September 10, 2011

The meeting of KCMS was called to order by PredidRod McCracken at 11:30 at High
Trail Arabians in Boston, Kentucky.

In attendance: Rod McCracken, Ruth McCracken, Jdirbaugh, Brenda Ashbaugh,
Jeep Ellis, Linda Ellis, Stanley Gaddie, Carol MaxidAnne Peak and Grace.

Minutes of the Executive Meeting were shared piodihe meeting and accepted without
any discussion.

Treasurer’'s Report: $584.12 balance.

Income: Projected dues for 2012 are $540.00 added texasting balance of $584.12
gives us a projected balance of $1124.12. Thertmiecost $750.00 and CMSA
dues/insurance will be $425.00. This will makeadgtle short. After the timer is
purchased we will start charging $10.00 for a raw. Of this $10.00; $6.00 will go
toward the cost of balloons and ammo, $2.00 forcthk, $2.00 for the pot. If you
supply your own balloons and ammo it will be $4.$9;00 for the club and $2.00 for the
pot. A drawing at the end of practice will detemsnihe winner of the pot.

Practice: We will continue our practices on the first ahtd Saturday of each month.
Brenda suggested a fall/winter start time of 12:00.

Positions Needed: Match Director is needs that must be familiatwtite CMSA rules
and work closely with the Range Master. Most @fwork will be done getting ready
and during a match. This person could be a conmpétiit this is not a requirement.
Board of Directors is needed to settle disputesndua match and write by-laws for the
club. This would be approximately 5 people.

Fund Raiser Committee, are needed to help us suthgoclub. Really creative people
need to step forward for this one!

Substitute Range Master, is needed so that ourdRisllagter, John can compete. You
must be able to pass a test. The test costs $aad®ill be paid for by the club.

Profile Forms: These are on-line and need to be printed oufied out by each
member. Please return it with a copy of your Coggind October 2012 dues. During a
match the announcer will use these to tell theena# a little about the rider and horse; it
will also give us a place to list our Coggins.

Dues. No changes from the Executive Meeting Notes.

Advertizing: We need to announce locally our practices andgdutatches.

Holsters: Several members went south of Bowing Green tAraish gentleman that
makes rigs. Stanley will share directions with@mg that wants to go there.

Meeting adjourned and a wonderful lunch was enjdyedll.

Respectfully submitted,

Linda Ellis



